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Housing programmes

In 2023, Nornickel continued its
housing programmes, Our Home / My
Home and Your Home, which enabled
employees to purchase ready-to-
move-in apartments on preferential
terms across Russia.

Nornickel purchases housing at its
expense and transfers it to employees
under co-financing agreements:

the employer pays up to 50% of the
cost, butin any case no more than
RUB 3 million (USD 35 thousand),

with the rest paid by the employee
within a certain period of employment
with the Company (from 5 to 10
years). The cost of housing remains
unchanged throughout the employee’s
participation in the programmes.

The Our Home / My Home programme
entitles an employee to use the
housing from the time they receive

it, but the property title is registered
in their name at the end of their
participation in the programme.
Under the Your Home programme, the
property title is registered in the name
of the employee immediately (with
the title encumbered by a mortgage
and encumbrance removed from the
property once the employee fully
repays the debt to the seller).

In 2014-2023, apartments for
employees were purchased in the
Moscow and Tver Regions, Krasnodar
Territory, and Yaroslavl. To develop
additional infrastructure, create a more
comfortable living environment for
employees, and optimise maintenance
for the property management company,
Nornickel purchased closely located
properties. A total of 6,118 apartments
have been provided to employees.

On top of this, Nornickel operates a
subsidised loan social programme
offering employees an interest-free

loan to pay the initial instalment and
reimbursing a certain percentage

of interest paid to the bank on the
mortgage loan. More than 1.6 thousand
employees have already benefited
from these preferential loans.

Corporate
pension plans

Nornickel offers its employees private
pension plans. Under the co-funded
pension plan, Nornickel and its
employees make equal contributions
to the plan. This provides incentives for
pre-retirement employees with a long
service record at Nornickel enterprises
and considerable job achievements.

Support to former
employees

As part of Nornickel’s corporate
social policy, the Company’s
Veterans programme aimed at
supporting former employees
targets unemployed pensioners
who permanently reside in Norilsk.
The main eligibility criterion is

the employee’s length of service
at the Company.

The Pensioner Financial Aid Fund
supports former employees who
retired prior to 10 July 2001 provided
they had been employed by the
Company for 25 years or more
and permanently reside outside of
the Norilsk Industrial District. The
Fund relies on voluntary monthly
contributions from employees

and charitable contributions from
the Company’s budget.

The Company also provides targeted
assistance to its former employees and
their families in difficult circumstances,
pays for health improvement,
medicines, or funeral services.
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>1 .6 THOUSAND

employees benefitted from
preferential mortgage loans

Contributions to, and
participation in, corporate
pension plans

Contribution, USD min

14 17 15

© Other corporate
pension plans

® Complementary
7 corporate
pension plan

@® Co-funded
pension plan

21 22 23

Number of participants,
people

12,192 1,775 10,825

® Other corporate
pension plans

® Complementary
corporate
pension plan

@® Co-funded
pension plan

21 22 23
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Sustainable Development

Health and safety

Management system

Strategic goals

Zero work-related

fatalities

The Company has a zero
tolerance policy for work-
related fatalities

Measures to prevent accidents at the
Company’s facilities and the associated
negative impact on local communities in

rating regions or operational performance

v

S~
No major
accidents at
production sites
-
~
Steady reduction
of health and
safety risks to
a tolerable level
-

Safe working conditions for
employees and mitigation of
ore mining and processing risks

~

Key performance indicators

10%-25% weighting in team KPlIs

of all Group employees

KPIs of production site
managers

Goal:

Deliver on the action planin
health and safety and reduce
FIFR by 20% or more
year-on-year

10%-35% weighting in individual

Goal:

Deliver on the injury prevention

plan and achieve zero work-
related fatalities

Contribution to
the UN SDGs

GOODHEALTH DEGENT WORK AND
ANDWELLBEING ECONOMICGROWTH

e i

In 2022, the Company updated its
key strategic objectives in health
and safety for 2023-2025. Efforts
in this area are primarily focussed
on achieving an industry average
injury rate and zero-rate fatalities.

Heads of production sites are
personally responsible for the

life and health of each of their
subordinates. Injury and industrial
safety metrics weigh between 10%
and 35% in their individual KPls.
Failure to prevent a fatality blocks
performance bonuses. In addition,
team KPIs for all employees
include injury rate and FIFR1
reduction by 20% or more, with
10%-25% weighting.

' Fatal Injury Frequency Rate, the number of
fatalities per million hours worked.
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Control structure

Company’s management

Annual Report — 2023

(the Board of Directors Audit Committee, Management Board, President)

Senior Vice President — Operational Director

The Company’s management team member responsible for the
establishment, maintenance, operation, and improvement of the
Corporate Integrated Quality and Environmental Management
System covering quality as well as health, safety, and the
environment

Vice President for Ecology and Industrial Safety

Health and Safety
Department

Health, Safety, and Environment
Committee

Heads of the Company’s branches

Health and safety councils
(commissions)

Industrial safety functions

The Audit Committee at the Board

of Directors deals with industrial
safety matters. The Committee
reviews management reports on
industrial safety performance every
quarter, hears reports on causes of
accidents, measures taken to prevent

similar accidents in the future, and
disciplinary actions taken against the
employees at fault.

The Company’s Health, Safety, and
Environment Committee, led by the
Senior Vice President - Operational

Industrial safety compliance
functions

Director, is focussed on improving
performance and accountability in
health and safety. The Committee
meets quarterly at various production
sites of the Group.

[
©

12 3 45 6 7

Sustainable Development

Certifications and audits

In 2023, Nornickel’s health and safety
management system updated its
certificate of conformity through a
successful audit.

Bureau Veritas Certification, the
certification body, described the
Company’s OHS management system
as mature and well-established and
found that the corporate systems

of Nornickel’s audited companies
met the relevant requirements of the
standard. The Company’s strengths
cited by the auditor include the
ongoing safety culture development
project; use of IT solutions and

risk-based approach tools; contractor
management; and focus on
continuous improvement of the health
and safety management system.

As at the end of 2023, 49%' of Group
companies maintained health and
safety certification ISO 45001

A total of 53 audits involving the
Group’s production site heads and
their deputies took place in 2023.
The audits included a comprehensive
inspection of safe practices as

well as equipment condition,
maintenance, and operation.

Work-related injuries

In 2023, the Company continued
implementing its Building Risk-
Based Thinking Skills project aimed
at revising the health and safety
incident reporting process to
improve transparency and quality of
incident classification. These efforts
resulted in faster response times
and unlocked more opportunities
for further analysis of workplace
incidents. Root cause investigation
and identification were also

' Byaverage headcount.

overhauled, which contributed to
more effective incident prevention
in the future.

In 2023, the Company’s lost time injury
frequency rate (LTIFR) slightly rose from
0.58 to 0.65 but remains below the
industry average. Nornickel continued
to improve mine safety by deploying its
Anti-collision proprietary solution and
enhancing its machinery and personnel
tracking systems.

49,

of Group companies
maintained health and
safety certification ISO
45001

53 AUDITS

took place in 2023

Work-related injuries across
the Group, PEOPLE

0.10

0.03 0.04

058 0.65
O<§S// 5

n - FIFR (per million
hours worked)

- LTIFR (per million
hours worked)

@ Fatal injuries
@ Lost-time injuries
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Causes of fatalities

Item

2021 2022

Fall from height

Falling objects

Moving objects/parts
Rock fall

Underground transport
Electrocution

Collapse of structures
Explosion

Other

- O N W O
O O O o v O O

N~ O O

TOTAL

gl |O O N O W O O O ©o

Tragically, five fatal accidents were
recorded at the Company in 2023.
All accidents were thoroughly
investigated, with the resulting
reports submitted to the Board of
Directors and action plans developed
to eliminate their root causes. The
Company continues to improve the
quality of its incident investigations
while also reinventing its
occupational safety communications

Contractor safety

Contractors’
work-related injuries

The Company’s procedural documents
on industrial safety - regulations,
policies, corporate standards, Golden
Rules of Safety - also apply to

our contractors.

In 2022, Nornickel reviewed the
general terms and conditions related
to occupational health in its contracts
with contractors to emphasise the
achievement of zero fatalities and zero
breaches of industrial safety rules.

All tasks performed by contractors
in highly hazardous conditions are
carried out in line with corporate

with employees. The Group sees
fatality-free operations as its
strategic priority.

Following the investigations of
structure collapse incidents in the Kola
and Norilsk Divisions, the Company
has structured a procedure for
performing maintenance and repair of
ore conveyors subject to the results of
sensor-based non-destructive testing,

standards. Work permits must contain
safety requirements to be met when
organising and performing work.

The Company checks compliance
with these requirements during each
shift. Prior to the commencement

of any work, contractor employees
are required to receive induction and
targeted briefings on occupational
health, including safety measures.

At its sites, Nornickel holds regular
joint inspections for compliance
with safety requirements and H&S
committee meetings involving
contractor representatives. In the
event that contractors fail to comply
with safety requirements, they

are fined.
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set up a technical council to assess
the quality of repair, and decided to
replace wooden roofing of vertical
mine workings with concrete roofing.

To prevent collision of employees with
self-propelled diesel equipment, the
Company fits its mining machinery
with the Anti-collision system that
stops the vehicle if a pedestrian

is detected in a hazardous area.
Nornickel also installs walkways, traffic
lights, and spherical mirrors. Common
requirements have been developed
for vehicle and pedestrian traffic plans
in underground workings, and safety
zones set up for remote control load-
haul dumper (LHD) operators.

Following the investigation into a self-
propelled drilling rig fall from height,
Nornickel has developed a standard
fence for vertical mine workings

with change in elevation; visualised
hazardous areas; provided operators
of underground machinery with
up-to-date traffic plans; and piloted
underground navigation solutions.

Contractors’ work-related
injuries

30 46 32

25

@ Fatalinjuries
@ Lost-time injuries

21 22 23
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Safety culture

The Company continuously improves
its H&S system elements. These
changes cover all production units
of the Company - from mining ore to
making metals.

To keep employees well-informed
about safety measures, the Company
regularly develops and updates its
guides, videos, presentations, and
other visuals highlighting the most
important guidance to protect life and
health in various situations or when
performing certain types of work.

A culture of safety begins with
mindful behaviour and leadership
demonstrated by each employee.
Nornickel continues to run the
Developing Risk-Based Thinking
project across all of its mines while
also growing its train-the-trainer

programme. Since 2023, 20 Group
enterprises run an initiative that
encourages employees to take
ownership of workplace safety. This
initiative has served as a basis for a
bonus programme that encourages
employees to adopt safer ways

of working and offers additional
rewards for showing initiative and
taking responsibility. Bonuses are
also awarded to employees who
complete training in safe working
practices offered by internal coaches
and later successfully identify

new risks and suggest mitigants.
The bonus size depends on the
extent of employee’s involvement

in risk mitigation and is between
RUB 5 thousand and RUB 10
thousand. Once these bonuses were
introduced, most identified risks were
eliminated as employees adopted

Emergency preparedness

In line with Russian laws, Nornickel’s
facilities remain prepared at

all times for any emergencies,
including emergency containment
and response. This is vital, as the
Company operates more than 300
hazardous production facilities that
rely on hazardous substances for their
operational processes.

a more responsible and mindful
approach to health and safety
requirements, thereby improving

the overall manufacturing culture
and employee engagement. In 2023,
449 employees earned bonuses to a
total of RUB 3.5 million for identifying
workplace risks.

The Company has in place a formal
procedure for refusing a task if
exposed to a risk. Such refusal does
not entail any sanctions against the
employee. Complaints or suggestions
can be anonymously submitted by
each employee via the Corporate
Trust Line speak-up programme.

On top of this, employees can ask
questions and get feedback from
managers of different levels at
working meetings, huddles, etc.

Emergency preparedness system

@ Everyenterprise has in place
on-site emergency response
plans

@ Contracts with professional
emergency rescue services and
organisations are maintained
across the Company’s footprint

@ Auxiliary mine rescue teams are
set up and take regular training
in near-real-world settings

© Our employees take
emergency response training,
with drills conducted on a
regular basis

@ Provisions are made for
emergency response at
hazardous production facilities

(V) Emergency surveillance,
warning, communication, and
response support systems
operate across facilities
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Monitoring of violations Prevention of occupational diseases

Nornickel has developed and operates a multi-
tiered H&S monitoring system, with ad hoc,

The Company protects employees Newly identified occupational
from negative workplace factors by diseases

To minimise the risk of occupational
diseases, Nornickel operates the

124

targeted, and comprehensive H&S inspections.

Monitoring tiers

Tier |

Monitoring by a line manager, involving H&S officers
Workplace inspection

Tier Il and onwards

Monitoring by H&S commissions aided by
management and employees

In 2022, the incident reporting procedure was changed to
accelerate responses, and the incident classification system
was improved to enhance further analysis. The investigation
and root cause identification process was significantly
transformed to prevent future incidents.

Employee training

The Company is committed to ensuring its people have
all the necessary knowledge, skills, and competencies to
perform their duties in a safe and responsible manner.

Training starts right after a new
employee is hired, with a health and
safety induction and subsequent
on-the-job briefings. Briefings are then

repeated regularly in accordance with A project to establish a train-the-
trainer programme for safety culture
moved into an active phase during the
year. In 2023, a total of 3,111 Dynamic
Risk Assessment trainings were

held involving about 45 thousand
employees as well as 1,151 Behavioural
Safety Audit trainings involving over 13
thousand employees.

the existing corporate programmes.
All Group employees also regularly
take online industrial safety trainings
followed by tests. There are also
interactive training courses for
employees in main occupations.

In 2023, over 57 thousand Group
employees were covered by these
trainings and briefings.

In addition, the Company conducts regular behavioural
safety audits. The prevention and control team has
identified and disciplined close to 8 thousand non-compliant
employees, including by partially or completely stripping
them of their bonuses.

Employees trained

38,253 51,520 5714

21 22 23

>57 THOUSAND

Group employees took
online industrial safety
trainings followed by tests

Sulphur Project aimed at reducing
sulphur dioxide emissions, takes
effective healthcare measures
considering both workplace and
personal risk factors, and encourages
healthy lifestyle.

Regular health monitoring of
employees is key to preventing
occupational diseases. Employees
undergo mandatory pre-employment,
regular, and ad-hoc medical
examinations at the Company’s
expense during their employment at
the Company. Production enterprises
have dedicated medical aid posts

to perform pre-shift health checks
and provide medical assistance

on request.

Corporate healthcare

The Company is focussed on the
availability of medical care for its
employees and their families. To

Nornickel’s medical care framework

Nornickel

providing collective and personal
protective equipment while also
offering more effective work and
rest schedules and better workplace
amenities. All employees have a
mandatory meal break during their
shifts.

Special examinations at occupational
pathology centres are provided to
employees exposed to hazardous
substances. Employees working in
contaminated conditions are provided
with free-of-charge wash-off and
decontaminating agents. Employees
exposed to hazardous or highly
hazardous conditions are provided
with free preventive nutrition, milk, or
equivalent food products.

provide them with quality and

timely healthcare services both at
medical centres and enterprises, the
Company set up Nornickel Corporate
Health Centre.

Nornickel Corporate Health Centre

single operator of healthcare services

Medical aid Shop-level
¢ healthcare
POS departments

Healthcare MRI
centres module

VHI coverage J [ CHI coverage

213 174 145

21 22 23

30

medical facilities put into
operation since 2021

A total of

>2 . 2 MILLION

medical examinations
delivered
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Nornickel’s first corporate medical
centre opened in Norilsk in 2021 to
service patients under the voluntary
health insurance (VHI) programme.
Today, it provides 249 types of medical
services across 13 primary care
specialties. The average appointment
wait time ranges from seven days to
one month, which confirms the high
local demand for quality medical care.

In 2023, the Company continued to

roll out its healthcare network to the
production sites in the Norilsk Industrial
District and on the Kola Peninsula.
Shop-level healthcare departments
were set up to prevent diseases

and provide quality medical care to
employees directly on-site.

An MRI department was
commissioned at the Kolsky Health
and Spa Centre in Monchegorsk,
which provides 86 types of medical
services across five specialties. In
Dudinka, the Dudinka Medical Centre
was opened. It currently offers 174
types of medical services across
nine specialties, with a therapist,
physical therapist, massage nurse,

1 :
i i T e
1 o e

e

and nursing staff available on a
permanent basis. Specialist doctors
come to the centre weekly from
central outpatient facilities.

Since 2021, 30 medical facilities

have been put into operation, with a
total of more than 2.2 million medical
examinations and over 34 thousand
procedures delivered. At the moment,
medical centres in the Talnakhsky
and Kayerkansky Districts of Norilsk
and in Monchegorsk are being
prepared for launch.

The Company also rolled out its Digital
Healthcare programme to deploy
innovative IT solutions in medical
technology. The programme was
introduced at Zapolyarye Health Resort
in 2021 and in Norilsk in 2022. A mobile
app was developed and launched,
enabling employees to access their
medical records, make an appointment
with a doctor, and get all the
information they need about the clinics’
services. Nornickel continues to digitise
key medical documents and set up self-
diagnostic systems and a disease risk
assessment system.
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249

types of medical services
across 13 primary care
specialties are provided by
Nornickel's healthcare centre

86

types of medical services
across five specialties

are provided by an MRI
department in Monchegorsk

174

types of medical services
across nine specialties are
provided by the Dudinka
Medical Centre
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Sustainable Development

Environment and climate

Environmental strategy

In 2020, Nornickel developed its Holistic
Environmental Strategy which sets clear
goals across key focus areas: climate
change, air, water, soil, waste, and
biodiversity. The Strategy was further
detailed and approved by the Board of
Directors in 2021 and updated in the first
quarter of 2024.

"Bl For more details on the

Environmental Strategy, see
%}5 the Company website.

The updated Strategy is divided into
mandatory and voluntary sections.
The mandatory part focuses on legal
compliance and includes targets
across seven key pillars: number of
emergencies, air, water, tailings and
waste, soil, biodiversity, and stock
exchange requirements.

To meet the set targets, the Company
developed programmes containing more
than 150 specific initiatives.

Key measures include reduction of
sulphur dioxide emissions in Norilsk
and Monchegorsk; water recycling
and reuse; commissioning and
retrofit of wastewater treatment at
discharge sites; land remediation,
clean-up, and reforestation;
monitoring of environmental media
and the deployment of an automated
pollutant emission control system;
and biodiversity impact assessment
in all areas affected by the Company’s
operations.

The voluntary section of the Strategy
includes optional pillars, such as waste
(increasing recycling rates), soil, some
international initiatives and standards,
and climate change - a total of 187
initiatives.

Contribution to
the UN SDGs

GOODHEALTH 12 RESPONSIBLE CLIMATE
CONSUMPTION AGTION
ANDPRODUCTION

ANDWELLBEING

To meet the set targets,
the Company developed
programmes containing

150

ACTIVITIES

The voluntary section of the
Strategy includes

187

ACTIVITIES
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